
Strategic Plan Update



Yeshiva University Libraries' mission is to nurture 
excellence in pursuit of the liberal arts and 
sciences, support professional education, promote 
faculty scholarship, and advance the university as 

a center for Jewish studies. The libraries achieve 

this through commitment to service, accessible 
collections, comprehensive information resources, 
engaging programs, and an inviting, functional, 
and flexible physical environment.



Yeshiva University Libraries will assume a 
central role in the academic enterprise by 
nurturing discovery, critical thinking, and 
interdisciplinary information exchange to help 
students and faculty collaborate, grow 
intellectually, and acquire skills for life-long 
learning. The libraries will maintain a global 
dimension in advancing research and 
scholarship in Jewish Studies.





• Demonstrate responsible stewardship of 
resources.

• Promote partnerships internally and 
externally.

• Link to accreditation standards.

• Support proactive change.

• Communicate the value of academic libraries 
to upper-levels.

• Maintain momentum.

• Envision an ideal.



• Institutional Effectiveness

• Professional Values

• Educational Role

• Discovery

• Collections

• Space

• Management/Administration

• Personnel

• External Relations

"Standards for Libraries in Higher Education," American Library 
Association, August 29, 2006.



• Specific

• Measurable

• Attainable

• Realistic/Relevant

• Time-Bound



• Develop specialties in each library and reduce 
duplication.

• Revise collection development policy.



• Define, develop & implement a simple 
marketing plan to guide outreach effort.

• Draw on the marketing plan to guide social
media messaging & cultivation of target
audiences (e. g., Katz School faculty).



• Based on the curriculum map, develop a set of 
library skills with benchmarks.  Pilot with 
SSSB, Psychology, & Jewish Studies 
(examples).

• Launch & assess a required 1st-year orientation 
(boot camp) with one cohort.







• Create & implement in spring 2020 semester a
survey to capture the perspectives of 25% of
(undergraduate) students to identify their 
priorities for facilities, equipment, & spaces.



• Improve communication between the libraries 
and other campus agencies.

• In partnership with the Center for Innovative 
Teaching & Learning, launch a textbook 
alternative or OER project on the Wilf & Beren 
Campuses.




